
� The City of Boston’s Animal Control Division provided for the 

adoption of more pets in FY11 Q2 than it had projected.  The 

Division expects to achieve even more adoptions in FY11 as 

part of the Mayor’s Animal Pet Adoption campaign.  

Responding to a reported higher instance of pet 

abandonment, the Animal Control Division is working with 

local non-profits to find safe and caring homes for dogs, cats 

and other pets.

� Attendance to special events covers event attendance at 

both Faneuil Hall and City Hall Plaza. While seasonal in 

nature, this measure gives a sense of the scale of event 

management and clean-up that Property Management must 

complete.
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Key Performance Indicators                                      

Departmental Mission:

The mission of the Property & Construction 

Management Department is to manage, maintain, 

repair and provide security for the City's municipal 

buildings including City Hall and Faneuil Hall; to 

preserve the useful life of City facilities and reduce 

operating costs through effective preventive 

maintenance measures; and to facilitate compliance 

with City ordinances involving employee residency 

regulations.

By The Numbers

1,086
Locations  in 

Boston receiving 

graffiti removal 

by the end

of Q2 FY11

35%
More requests for 

graffiti removal 

compared 

to Q2 FY10

88
Animals adopted 

at the Animal 

Control Shelter 

to date this fiscal 

year 

Animals Adopted at Animal Shelter

Recent Performance Highlights
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Budget Data

Recent Performance Highlights (Continued from Page 1)

Measure Notes

Summary of Annual Budget: FY11

� Requests for Graffiti Removal: The City receives a variety 

of requests for graffiti removal.  Graffiti Busters, the 

division of PCM that removes graffiti, focuses on the 

removal of large-scale tagging, vulgar or graphic graffiti, 

and graffiti that is on private property.  Other divisions of 

the City, including the Parks Department, Boston Public 

Schools and the Public Works Department handle most 

graffiti removal on property under their supervision.

� Percentage of Graffiti Removal Calls Responded to Within 

36 Hours: This measure highlights the volume of removal 

requests that are for graffiti that is graphic or vulgar in 

nature.  Most graffiti requests handled by this division take 

far longer to respond to, in large part because the City 

needs a waiver from private property owners to remove 

graffiti from their property.  Due to possible budget 

constraints in the future, the City may reduce the amount 

of graffiti removal service it provides for private property.

� Hours Absent Per Employee: This number is skewed high 

because of significant and long-term health issues for a 

small group of employees, rather than because of an 

across the board pattern of sick leave use.

� In FY11 Q2, the Capital Construction Division substantially 

completed a variety of major construction projects that will 

help green municipal operations, improve City service 

delivery, and lower the City’s operational costs. Some of the 

highlights included a comprehensive renovation to the 

Brighton Branch Library, which is a candidate for LEED 

Commercial Interiors Silver Certification, renovation of three 

schoolyards including the Mozart School in Roslindale, the 

Mather School in Dorchester and the Perry School in South 

Boston, construction of new outdoor classrooms at three 

schools including the Condon School in South Boston, the 

Mendell School in Roxbury and the Russell School in 

Dorchester, and handicap access and life safety 

improvements to the Winthrop School in Dorchester.

� In addition, also in Q2, the Capital Construction Division 

selected designers for several projects including a major 

energy efficiency improvement project at Charlestown High 

School, comprehensive renovations at Draper Pool in West 

Roxbury and comprehensive renovations at Flaherty Pool in 

Roslindale. Capital Construction also completed design and 

selected contractors for roof and gym floor replacement at 

the Walsh Community Center in South Boston, completed 

design for renovations to the Visitor’s Information Center on 

the Boston Common and for waterproofing repairs at Paris 

Street Community Center in East Boston and for Vine Street 

Community Center in Roxbury. 
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Requests for graffiti removal: This represents the number of requests received through the Mayor’s Hotline or other sources 

for graffiti removal.

Locations receiving graffiti removal: This represents the number of locations receiving graffiti removal.

Pct. of graffiti removal calls responded to within 36 hours: This represents the number of graffiti removal requests that are 

responded to within 36 hours due to graphic or vulgar nature.

Attendees to special events: This is an estimate of the number of people who attend major special events on City land.

Animals adopted at animal shelter: This is the number of animals that are adopted from the Animal Control Shelter.

Pct. of animal control complaints responded to: This represents the percentage of the overall animal control complaints 

that are responded to.

Projects substantially completed: This represents the number of City construction projects, managed by the Property & 

Construction Management Department, that are “substantially completed.” Substantial completion is a construction 

term referring to projects that are more than 99% complete, or those that are opened to public use except for minor 

items that do not materially impair the usefulness of the work required by the contract.  

General contractors selected for capital projects: This represents the number of general contractors selected to construct 

capital projects that are managed by the Property & Construction Management division.  This measure is a rough proxy 

for the number of construction projects, managed by this department, that have broken ground in this fiscal year.

FTE: This measure represents the number of full time equivalents in the department for each quarter.

Externally Funded FTE: This measure represents the number of full time equivalents in the department funded by outside 

sources for each quarter.

% of Workforce-people of color: This measure represents the percentage of people in the department who are not 

categorized as white for each quarter.

% of Workforce-women: This measure represents the percentage of people in the department who are women for each 

quarter.

% of total person hours absent: This measure represents the percentage of total hours lost due to sick, AWOL, FMLA & 

tardy, among others.  Hours lost due to vacation, personal time, and injury are not included. The year-to-date results are 

averages of the quarterly results in a given fiscal year. 

Hours absent per employee: This measure represents the total number of hours absent per employee. Hours absent 

includes such categories as Sick, FMLA, AWOL, & tardy, among others. It does not include lost time due to vacation, 

personal time, or injuries. The year-to-date results are averages of the quarterly results in a given fiscal year. 

Overtime hours per FTE: This measure is calculated by taking a department's cumulative total overtime hours for the fiscal 

year and dividing by the number of full-time equivalent (FTE) employees at the end of a given quarter.

Workers’ Compensation as a % of payroll - This measure represents the department's total Workers’ Compensation payroll 

per quarter as a percentage of the department's total payroll for that quarter.  It does not include overtime.  Collection 

of this measure began in FY11.

Measure Definitions
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The Boston About Results (BAR) Program

Mayor Menino believes that high quality city services are the building blocks for healthy neighborhoods and a successful city. For that 

reason, the City of Boston is continually developing new strategies that deliver improved services across all City departments at the same or 

lower cost.  A key component of these efforts is Boston About Results (BAR), the City’s performance management program.

BAR Performance Reports are management tools used by the Mayor and his senior staff to analyze performance, develop strategies, and 

track progress toward achieving performance service delivery goals on key performance measures.  These reports are used in regular 

performance meetings with department heads and are also published online in order to increase accountability and transparency both 

within government and with citizens.

Please visit the Boston About Results website at www.cityofboston.gov/bar to learn more.


